
 
 

Meeting Minutes – November 29, 2017 

9:00 a.m. to 11:00 a.m. 

Colwyck Center – Resource Room 

12 Landers Lane, New Castle, DE 19720 

 

Council Attendance: Madeleine Bayard, Rodel Foundation of Delaware; Dr. Dolan Blakey, 

Colonial School District; Martha Buell, DIEEC; Julie Johnson, Tender Loving 

Kare Child Care & Learning Centers; Kimberly Krzanowski, Office of Early 

Learning; Jacqueline Mette, Department of Services for Children, Youth & 

Their Families; Mary Moor, Prevention and Behavioral Health Services; Leslie 

Newman, Children & Families First; Dr. Michelle Shaivitz, Delaware Association 

for the Education of Young Children; Debbie Taylor, Child Care Aware of America; 

Michelle Taylor, United Way of Delaware; Kelli Thompson, Nemours Health and 

Prevention Services; Betty Gail Timm, Office of Child Care Licensing 

 

Others in Attendance:  Gina Adams, Dawn Alexander, Eboni Anderson, Pat Belle-Scruggs, Tanika 

Bosley, C. Candice Brown, Veronica Commodore, Amanda Connor, Toni 

Dickerson, Gail Eden, Daphne Evans, Torriane Evans, John Fisher-Klein, Ed 

Freel, Kelly Freel, Diane Frentzel, Carmen Gallagher, Cynthia Gibbs, Caitlin 

Gleason, Kim Gomes, Ranie Good, Rosanne Griff-Cabelli, Shebra Hall, 

Tamira Holloway, Myra Holmes, Lynn Jezyk, Karen Kozlowski, Andria 

Keating, Evelyn Keating, Kathy Kelly, Leah Leader, Michelle Loatman, 

Patricia Lynch, Sarah Milner, Kathy Moore, Trish Moses, Joanna Murzyn, 

Kimberly Nelson, Andrea Prettyman, Dr. Tanya Robinson, Dr. Gwendolyn 

Sanders, Karen Schreiber, Marcie Shahan, Jon Sheehan, Kristy Sheffler, 

Amber Shelton, Kelly Sherretz, Christine Skrobot, Donna Snyder-White, 

Michelle Spencer, Jeannette Short, Maria Staman, Sue Taylor, Bernice 

Thomas, Jeri Turner, Janet Umble, Fiona Vivar, Tammy Wales, Jamie 

Walko, Mindy Webb, Heather Wilson, Jennie Yeow 

 

1. Welcome, Call to Order, Old Business 

 Madeleine Bayard welcomed everyone and called the meeting to order.  

 Dr. Gwendolyn Sanders also welcomed the group and noted the partnership between the Wilmington 

Early Care and Education Council (WECEC) and State Council. 

2. Approval of Minutes 

 The September 27, 2017 Delaware Early Childhood Council meeting minutes were approved 

with no changes. 

3. Early Learning Conversation 

 Jon Sheehan, Governor’s Education Policy Advisor, thanked the group and added that the 

Governor’s office is fully committed to early learning and the work of the Council.  

 Jon also noted several other items such as: 

o There will be more information on the budget at the next Council meeting.  

o On October 25th the Campaign for Grade Level reading was launched, this plan is 

designed to drive 3rd grade literacy. Madeleine Bayard and Cheryl Clendaniel are both a 

part of the guiding coalition that is driving the campaign work.  
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o Jon thanks everyone for sharing concerns about governance, fragmentation and stars 

program sustainability.  

o Jon will be glad to meet with anyone to hear additional questions, comments or issues. 

 Other Discussions 

o The early learning data and policy committee has been meeting and will bring the stars 

data that they are compiling back to the Council. 

o There was discussion about implications of existing programs of a new dual 

generation center in the city and potential partnerships with existing programs. 
4. Funding Discussion 

 The group discussed the differences between Purchase of Care (POC) and Tiered Reimbursement 

payments.  

 POC Market Rate Study - The request for proposals (RFP) was posted on November 17, 2017. 

The RFP closed on January 8, 2018 and can be referenced at: 

https://bids.delaware.gov/closed_bids_detail.asp?i=4734.  

o The group discussed the implications of POC and the issues the centers/providers are 

having. Additionally, the group discussed what could be done to support the 

centers/providers for the new market rate study to ensure that they are giving their true 

cost of care. 

 Home Visiting Funding - In Delaware there are 4 evidence based models with different funding 

sources.  

o The State of Delaware pays for Parents as Teachers (PAT) services for children ages birth 

to 3 which is funded through the Department of Education.  

o The Nurse Family Partnership is funded through Public Health which has now shifted 

from regular state funds to health funds, in turn this alteration makes the funding more 

vulnerable to changes.   

o The Healthy Families America program - These funds service children ages birth to 3. 

These funds are supported by MIECHV federal funds. The MIECHV funds have not been 

re-authorized which impacts Healthy Families America and Parents as Teachers (PAT) 

ages 3-5 funds. The 3-5 PAT program this is the only model that allows home visiting up 

to age 5.  

 The importance of evidence based home visiting is real for those in the early 

childhood world. The group is encouraged to reach out to their congressional 

delegation or congress person to advocate for the MIECHV Senate version, not 

the house bill version.  

 The house bill has already passed but the senate bill is what we need to pass.  

 Advocacy is also needed for the return of Nurse Family Partnership back to state 

funds. 

5. Wilmington Early Care and Education Council Updates 

 WECEC Resource Center – Victoria Mells-Clymer presented on the resource center and 

referenced the WECEC Professional Development Resource Center Power Point, this document 

highlights the benefits of the resource center.  

o The mission of the WECEC - Professional Development Resource Center is to increase 

the educational success for children birth to 8 in Wilmington by enhancing the quality of 

early care opportunities. 

o Through continuing collaboration with the City of Wilmington and the Division of Social 

Services, the Professional Development Resource Center, is maintained at Warner 

Elementary school. 

 211 Delaware – Donna Snyder-White presented on Delaware 211 and referenced the 211 power 

point document, this document gives and overview of the Delaware 211 program services.  

https://bids.delaware.gov/closed_bids_detail.asp?i=4734
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o 2-1-1 is an easy to remember three-digit number that connects people to critical health 

and human service programs in their community.  

o Delaware 2-1-1 supports the community by working collaboratively statewide to help 

Delawareans in need by connecting them to appropriate resources that lead to an 

acceptable resolution of identified concerns and advocate to reduce or eliminate gaps in 

services. 

o Kimberly Krzanowski will send Donna Snyder-White’s information to Leslie Newman 

and Julie Johnson to coordinate a meeting as chairs of the providers/health committees. 

The meeting date will be shared with the Council.  

 Military Children Programs – Debbie Taylor presented to the group on the available military 

children programs.  

o Military childcare liaison Initiative – Military Child Care Liaison Initiative, a U.S. 

Department of Defense-funded project in partnership with Child Care Aware® of 

America to expand the availability of quality, affordable community-based child care for 

military families. There is an opportunity for no-cost professional development through 

this initiative. The department of defense started this initiative to try to influence change. 

States have done different things depending on the needs of the state.  

o Drill Weekend Child Care – Delaware is currently 5 years into having the military child 

care drill weekend. The current partnership is between the National Guard, Tender 

Loving Care (in New Castle County) and The Department of Education. This partnership 

supports children with quality early learning experiences.  

 Delaware has become a model for other states. 

 There is a need for military drill weekend care in Kent and Sussex Counties. 

 Parents as Teachers (PAT) – Kimberly Nelson & Sarah Milner presented on Parents as 

Teachers and referenced the 2016-2017 Affiliate Performance report document, this document 

gives a summary of services that were provided by PAT affiliates. 

o Parents as Teachers is an evidence based parent education and family engagement model 

serving families throughout pregnancy until their child enters kindergarten.  

o Parents who are supported through (PAT) become more confident in their parenting and 

more engaged in their children’s schooling. These are key components that lead to school 

readiness and achievement.    

 Project LAUNCH - Mary Moor presented on project launch and referenced the “What is 

Delaware Project Launch” document, this document gives and overview of Project Launch.  

o Project LAUNCH is a federal grant to promote the social and emotional wellness of 

children ages birth to 8. Prevention, early intervention and community partnerships work 

to ensure that children are thriving in safe supportive environments and entering school 

ready to learn. 

6. Office of Early Learning (OEL) Updates 

 Kimberly Krzanowski presented updated for the Office of Early Learning. 

o Staffing Updates – There are currently 3 vacant positions within OEL.  The Head Start 

Collaboration position has been posted and it closes on October 5th. We hope to have it 

filled by the beginning of December, 2017. Kim is still currently serving as interim Head 

Start Collaboration Office Director.  

o Budget Updates - The Office of Early Learning has a 5.49 million door opener for 

FY19. 

o New OEL Mission Statement - The mission of the Delaware Department of Education, 

Office of Early Learning is to create and sustain a comprehensive and cohesive statewide 

network of early learning partners to achieve desired outcomes for children, birth through 

age eight, and their families. 

o New OEL Vision Statement - Success for every child, every day! 
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o QRIS Redesign – OEL is currently re-designing the current Quality Rating and 

Improvement System. A re-design team has been established and has been meeting on a 

regular basis.  

 There will be stakeholder feedback opportunities 

 The final re-design should be fully completed within the next 2 years.  

7. CCDF Updates 

 Gail Brown gave an update on the Child Care Development Fund Suspension/Expulsion Draft 

Policy and referenced the Early Childhood Suspension and Expulsion power point document. 

This document gives and overview of Delaware’s Best Practice Statement on the Prevention and 

Eventual Elimination of Suspension and Expulsion from early childhood Programs. 

 A meeting will be coordinated with OEL, ECC and DHSS to follow up on expulsion, 12 month 

eligibility, and CCDF overall in December or early January. 

8. Community Updates 

 Readiness Teams Update – Diane Frentzel presented on the Delaware Readiness Teams and 

referenced the Delaware Readiness Teams power point document, this document gives an 

overview of the Delaware readiness teams.  

o The Delaware Readiness Teams is a statewide initiative of volunteer based teams that 

strengthens communities at a local level and help children from birth through age eight 

get ready for school and life. 

o The Delaware Readiness Teams will be holding a celebration & launch meeting on 

December 13, 2017 from 3:30PM to 5:00PM at the Dover Public Library. The event is 

free and open to the public. Marcie will send the RVSP link to the Council mailing list.  

 Campaign for Grade Level Literacy  
o Michelle Taylor presented on the campaign for grade level reading and referenced the 

campaign for grade level reading handout, this document lists current campaign 

highlights.  

o Key outcomes to be achieved by the campaign are: 

 Increased early screenings to detect physical, emotional, and learning barriers 

 Improve academic achievement 

 Reduce chronic student absenteeism  

 Reduce the summer learning loss 

 Increase the number of degreed professionals in the early learning workforce 

 Public Policy and Advocacy Updates 

o For public policy and advocacy updates please visit DEAEYC’s website at 

https://deaeyc.org/advocacy/  

9. Future Meeting Topics, Additional Items and Close  

 Next Meeting – January 23, 2017 

Location – Delaware State Policy Troop 2 

Address – 100 LaGrange Avenue, Newark, DE 19720 

From 9:00AM-11:00AM 

 Madeleine Bayard adjourned the meeting at 11:07AM 

 

https://deaeyc.org/advocacy/

